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| Origin Story
AoHAthina is inspired and catalysed by our lived experience of Greece in ‘crisis’ and 
the uncertain future of our World (www.aohathina.com). As citizens and as friends, 
we experienced first-hand the rapid disintegration of our economy, social systems 
and even national sovereignty. 

We have experienced the need for self-organising ways of working, particularly during 
times of complexity - when we do not know the way forward and must experiment to 
discover what works.

Using the strong foundation of our practice in the Art of Hosting and Harvesting 
Meaningful Conversation (AoH - www.artofhosting.org) we convene spaces where 
people can learn together. We share participatory leadership tools and practices - 
empowering people to work with complexity and diversity, 
and to create new collective intelligence together. 

Our practice is based on a Living Systems perspective. We offer a view that life 
organises based on diversity, interconnection and collaboration. Leadership then 
becomes an act of convening, creating the conditions where participation from 
many voices leads to new insights and solutions. This is the same on both small 
and large scales.  

We have translated our experience and practice into a social enterprise, 
creating the conditions for others to access their own leadership.

AoHAthina is now one year old, and in just one year we have already been invited to 
bring our work to many different contexts and projects. We have also successfully 
initiated our own Participatory Leadership Programme.  

| Purpose
Developing productive working eco-systems by creating the conditions for people 
in civil society, public and private sectors to discover new ways of leading and 
organising  - through collaboration, participation and diversity.



| Services
We offer our purpose through four main areas of service:

Training & Workshops 

 • Our core activity is offering safe - yet challenging - spaces for learning 
  how to lead, navigate and co-create in these complex and uncertain times. 
 • Our hallmark training is the Art of Participatory Leadership, a three day 
  training offering a new form of leadership, which is based on creating 
  the conditions for participation.
 • We also offer more tailored and specific programmes and workshops to  
  build new capacities.

Process Consultancy 

 • We support individuals, teams and organisations within the public, 
  non-profit and private sectors. 
 • We bring in tools and methods to design and host processes, 
  where new collective intelligence and application is needed. 
 • This includes: public sector consultation processes or stakeholder   
  events, organisational development of new cultures, strategic 
  development of teams and personal mastery for individuals.

Projects & Partnerships 

 • We undertake project work with partners - prototyping new, translocal 
  ways of living and working. 
 • The areas and themes we work within are wide and varied. 
  We put our energy into that which we care most about - and find others 
  who do the same.
 • We work on projects worldwide, with a particular focus on the 
  Eastern Mediterranean Region and Europe.
 
Community Building

 • We seek to widen the scale of impact of our work by creating
  a community of practice.
 • Cohorts of people move beyond learning individually to become 
  communities that learn together. 
 • This exponentially increases the opportunities for having a systemic impact.



| Projects

    European Level Work

European Commission

DG COMMUNICATIONS – Pilot of Participatory Citizens’ Dialogues

The European Commission has held over 1000 Citizens Dialogues throughout 
Europe with Commissioners being interviewed and citizens asking questions. 

DG Communications, invited AoHAthina (in partnership with Linda Joy Mitchell) 
to pilot a series of participatory Citizens’ Dialogues using a different model.
Citizens were invited to directly participate in dialogues, and to share both their 
concerns for Europe and the future they want for Europe.

AoHAthina co-ordinated the pilot of eight workshops, using eight different 
national languages and bringing together a team of twenty facilitators.  
Three workshops were held in Brussels in German, English, and French and five 
workshops were held in Member States using their national language: Hungary, 
Cyprus, Poland, Italy and Finland. 

These pilot Participatory Citizens’ Dialogues fed into the debate on the future of 
Europe and were presented to the Head of States in Sibiu on 9 May, 2019. 



DG COMMUNICATIONS – Young Citizens’ Dialogue, 
“Lets Shape the Future of Europe Together”, Sibiu, Romania

A conference for 350 young Europeans was held in Sibiu - one day before the  
Heads of States Meeting - in order to hear the voices of the younger generations 
on the future they want for Europe. The conference culminated in a Citizens 
Dialogue, with the President of the European Commission, Jean Claude Juncker 
and the President of Romania, Claus Iohannis.

Young people were given the opportunity to share their views through five 
participatory workshops, designed and delivered by a team of ten facilitators 
from AoHAthina. 

The AoHAthina team captured the information generated throughout the 
conference discussions - working with a group of young rapporteurs for 
each workshop, as well as the young journalists who created a final report 
of the conference.



DG COMMUNICATIONS – European Commission’s Representation 
in Greece – EUANDU Conference for Young People in Greece

The European Commission’s Representation in Greece planned a high-level 
zvent in Athens at the beginning of 2019 (January). The main communication goal 
of this event was to present EU funding opportunities which can: spur economic 
growth in Greece, encourage entrepreneurship, increase employability, 
and facilitate access to finance. 

It was a 2-day Conference with the participation of high-level speakers including 
Members of the GR Government, EU officials, EIB officials, Academia’s, and other 
VIP’s (Embassies in GR active in similar activities such as FR, NL, AT etc.).

AoHAthina provided a concept for the Conference that was innovative and 
participative, allowing the audience (primarily young Greeks) to engage 
in conversations, network, and collaborate on new ideas for enterprise. 



European Data Protection Supervisor (EDPS) 

2018 International Conference of Data Protection 
and Privacy Commissioners 

EDPS hosted the International Conference of the Data Protection 
and Privacy Commission, on the theme of Digital Ethics.  
A series of speakers and panels highlighted the need for digital ethics, 
as people’s data and privacy have been trespassed due to the current 
economic model of the internet.

AoHAthina captured all the knowledge shared by the speakers, 
as well as the results of a collective conversation, and from this created 
a full report of the conference.



    Foundations and Civil Society

Robert Bosch Stiftung – International Alumni Centre

Art of Hosting Training

The Robert Bosch Stiftung, created the International Alumni Centre, 
(IAC) as a network for their Alumni, who are located all over the world. 
The core purpose is to facilitate Alumni to stay connected and create 
innovations together. 

Part of IAC’s activity is to create a global core of ambassadors, 
who will act as local attractors for other alumni -thereby creating 
a network of changemakers spanning the world from Shanghai 
to the east coast of the United States. 

In order to create this core, IAC invited AoHAthina to deliver 
an Art of Hosting Meaningful Conversations Training (AoH Training), 
so that ambassadors could learn tools and methods of participatory 
leadership, as well as gain an understanding of the worldview it is based on.



MitOst

Tools for Citizens

Tools for Citizens is a Do It Yourself Toolkit for capacity building in Civil Society, 
empowering civil society actors and organizations to act, collaborate and create 
impact in times of complexity and uncertainty. AoHAthina is in partnership with 
the Greek phase of the project with MitOst, Socius και COMM’ON.

AoHAthina designed and hosted two meetings of Greek Civil Society actors 
to establish a local co-creators group. This group - with the support of AoHAthina - 
then created additional tools for the Toolkit.  

Advocate Europe

Advocate Europe is an idea challenge and civic incubator for European initiatives 
realised by MitOst and Liquid Democracy, funded by Stiftung Mercator. They support 
unconventional and transnational ideas that respond to Europe’s present challenges.  

The programme is finalising its current format in 2019, with seven winning ideas 
for democracy in Europe.  

AoHAthina designed and hosted Advocate Europe’s final Network Meeting of 
forty-two people in Belgrade, Serbia. Working with the Advocate Europe Team, 
AoHAthina brought participatory methods to help build and strengthen
 the community, so that it can continue beyond its current format.



    Working with Communities

Messolonghi by Locals (Community Development Project)

‘Messolonghi By Locals’ is a citizen led initiative with the purpose of recording 
and redefining the identity of Messolonghi. Participatory processes are used to 
engage more citizens, so that they become the co-designers of their city’s 
modern identity.  

AoHAthina was invited to deliver an introductory training in the 
“Art of Participatory Leadership”, for the ‘Messolonghi By Locals’ team 
to learn the basic principles and practices, and to explore methods for 
large-scale collective engagement. 

The training also gave the team an opportunity to bring new ideas for 
how to move forward, as well as deal with any unforeseen 
issues that might arise.

| AoHAthina Learning Programme

The AoHAthina team also ran its first edition of a learning programme 
that included:

Art of Hosting Participatory Leadership, (AoPL) Entry Level Training

A three-day training where participants learn about:

 • A living systems worldview
 • Participatory methodologies based on meaningful dialogues
 • Process design
 • Capturing collective intelligence
 • Creating productive eco-systems of work through collaboration



Visual Harvest training 

This training is complimentary to the AoPL -  exploring how visuals 
serve as facilitative aids for collective seeing and navigation. 
Visual harvests can enable deep listening, illuminate the highlights of 
conversation, and support collective understanding. 

During a two-day training participants will:

 • Explore visual facilitation
 • Expand existing graphic skills
 • Enhance their visual tools in related disciplines

Summer Programme 

A five-day learning journey to deepen into the practice of the Art of Hosting, 
so that the practice and the practitioner become one. We work with the more 
subtle elements of our practice, inviting participants into emergence 
and complexity. The programme includes, inquiry, 
input and collective intelligence.

World café training 

The World Café is a powerful social technology and one of the main Art of 
Participatory Leadership methods for engaging people in conversations that matter. 
This method offers an effective antidote to the fast-paced fragmentation and lack of 
connection in today’s world.

Based on the understanding that conversation is the core process that drives 
personal, business, and organizational life, the World Café is more than a method, 
process, or technique – it’s a way of thinking and being together sourced 
in a philosophy of Conversational Leadership. 

| Our Future Direction 

AoHAthina will continue to offer its services with a particular focus on Europe,
the Eastern Mediterranean Region and Greece, although we remain open to 
working in any other part of the world. 

We wish especially, to support the public and civil society sectors facing social, 
economic and political challenges - creating new collective intelligence 
through collaboration with diversity.   
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